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SaskPower’s FAMOS system



Roles & Responsibilities help file

Roles & Responsibilities help file



Monitor/Maintain/tune PdP models

Rules  
Monitoring & 
Continuous 

Improvement

PMAX 
Monitoring, 

IVM’s & 
Tuning

PEPSE Modeling, 
Upgrades & Tuning

Roles & Responsibilities
(Scientech)

Team Room 
document 
entry, cost 

benefit 
logging



Bi-Monthly Site meetings

Search existing / 
enter SAP Work 

notifications

Review items 
logged by M&D 

Contractor

Notify operations of 
critical issues (liason 

w Shift lead) 
Site Inspections 

& Testing

Roles & Responsibilities
(Performance Group)

Review Unit 
Logs Review GCC 

reports

Manage / 
prioritize issues



Plant Operations: Monitor & Optimize variables that change frequently.

Controllable losses Boiler Cleanliness

Diagnostic Rules

Roles & Responsibilities
(Plant Operations)



Plant Operations: What reports do you need to support your responsibilities?

Roles & Responsibilities
(Plant Operations)

Controllable Loss ReportBoiler Cleanliness Report



Performance meeting concept

- Weekly (at Shand)

- Bi-monthly (other plants)

Roles & Responsibilities
(ongoing plant meetings)

Technical Support

Operations

Maintenance

Performance Group



Process Enhancements
(Quarterly ECM Committee meetings)



Process Enhancements
(Annual “M&D Summit” meeting)

Multi-plant meeting:
- Case studies
- Process 

improvements / 
new features

- Efficiency upgrades
- Two-way dialogue



Process Enhancements
(EIN Webpage – Performance Programs)



Process Enhancements
(“Catch of the Quarter”)



Process Enhancements
(“Catch of the Quarter”)



Integration of:

Issues Management + Cost benefits 

Into single .NET application 
(configured by SaskPower)

Process Enhancements
(Issues Management database upgrades)



“Project Facelift” – Project “Facelift” - replace all MMI’s 
with a single .NET application.

Planned Enhancements
(Scientech)



Planned Enhancements
(M&D Services architecture)

Current communications

Proposed communications

Manual VPN

Continuous VPN, 
automatic 

authentication

Manual VPN



Questions?


